KXXX Programmer Evaluation
This form will be used for both programmer self-evaluation and evaluation by the program director.

It’s time to evaluate your show!  No, don’t groan, it really doesn’t have to be painful.  In fact, my hope is that this KXXX evaluation process will become a vital component in helping you to consistently improve your show.  It might actually be enjoyable as well (but you don’t have to tell anyone that).

Regularly listening to yourself is essential to improving your skills as a programmer.  No matter how many years you have under your radio belt, there’s always something to work on, which, in my mind, keeps it all interesting.    

But let’s face it: sitting down in the PD’s office and being lectured to about your program sounds a long way from enjoyable (or productive).  So, I prefer the entire evaluation process to be a bit more collaborative and participatory.  Along with getting my feedback on your work, I’d like you to do a self-evaluation as well.   

So, in a nutshell, here’s how to go about this:

1. Read through this entire evaluation form to familiarize yourself with its concepts and ideas.


2. Listen to the mic only skim provided to you by the PD, and then fill out the first four sections of this form.  The more detail, the better.  While many parts are simple yes/no questions, feel free to add comments.  Don’t be afraid to go back and listen more than once (in fact, this is one of the best ways to really get a feel for how you are on the mic).


3. Listen to the show in its entirety (also provided by the PD), and fill out the remaining two sections.  This includes a section on your music choices, song transitions, etc., as well as a final summary.


4. Meet with the PD, who will have gone through the same above steps, along with having solicited comments from the appropriate Music Director about your show’s music.  Compare notes, discuss, and along with celebrating successes, come up with a plan to address challenges.

Again, my hope is that going through this process will not only shed some positive light on your programming skills, but also help you develop the ability to listen critically to your work on a regular basis.  

So, with that, cue up that mic skim, and let’s jump into it.

1 - Formatics

Radio-specific tactics like station identification, program forward promotion, station promotion, data delivery, etc.

Are your mic breaks frequent enough? (yes / no)
On a scale of 1 (exceedingly wordy) to 5 (tight and concise), rate the wordiness of your average break.  _______


Do you regularly tell listeners who you are?  (yes / no)
Do you regularly ID the station and show?  (yes / no)
Are your IDs done with variety from break to break?  (yes / no)
Do you incorporate the web site into your breaks on a regular basis?  (yes / no)
Do you regularly mention other shows on KXXX?  (yes / no)
Do you regularly mention what’s coming up on your show, both immediately and long term?  (yes / no)
2 - Delivery

The mechanics of speech production such as tone, diction, breath control, range, pitch and pacing.  This also includes your technical aptitude with air room equipment.

Rate you general mic break delivery, on a scale of 1 (forced, affected) to 5 (natural) _____

Rate your general delivery when reading copy, on a scale of 1 (forced, halting, terrified) to 5 (flowing, natural, at ease) _____
Do you regularly practice reading copy off the mic before doing it live?  (yes / no)

Rate your general diction on mic, from 1 (confusing, hard to understand) to 5 (clear, crisp) _____

Is your overall pacing and energy appropriate for the show?  (yes / no)

Do you vary your pacing from break to break?  (yes / no)

Is your breathing noticeable?  (yes / no)

Rate your board understanding and technique, from 1 (Board?  What’s that?) to 5 (very comfortable and knowledgeable) _____

Are your mic and music levels consistent and well-monitored?  (yes / no)

Do you consistently hit the BBC on the mark?  (yes / no)

Are there other technical matters that are challenging (EAS, ENCO, etc)?  (yes / no)  If so, what are they?
3 - Attitude
Are you present, and making “eye contact” with your listener (in other words, are you speaking only to him/her, and not “all you out there in radio land”)?  (yes / no)
Do you regularly use “you” to accentuate the listener “eye contact” (for example, “you just heard” not “I just played”)?  (yes / no)
Describe your attitude, as it is portrayed on the mic.
4 - Content

Aside from how you sound, what is it you’re actually saying?

Is it evident you’ve prepped for your show?  (yes / no)
Do you regularly use radiospeak (“top of the hour”, “bottom of the hour”, “public affairs block”, etc.)?  (yes / no)
As you listen to numerous mic breaks, what are some noticeable verbal crutches (those phrases or words you repeatedly fall back on)?

Do you regularly explain why you’ve chosen an artist or song?  (yes / no)
Are your breaks usually constructed around a single thought or idea?  (yes / no)

Do you have a limited number of elements in each break, with an emphasis on just one?  (yes / no)

Do you regularly give your listeners a reason to care about what you’re presenting to them?  (yes / no)  
Do your mic breaks help listeners understand what community radio really is?  (yes / no)  If so, how?
Do your breaks help listeners get to know who you are?  (yes / no)
How are your mic breaks welcoming to listeners who may not know or understand the genre(s) you’re presenting?





5 - Music

Does the music you’re selecting fit with the program’s scope and purpose?  (yes / no)
Are your song-to-song, song-to-mic, and mic-to-song transitions well executed?  (yes / no)
Do you vary more familiar and less familiar music to welcome those listeners who may not have intimate knowledge of your genre(s)?  (yes / no)
Do you regularly incorporate new releases and other KXXX library music into your show?  (yes / no)
Other music comments:
6 - Summary

What are the elements of your show that you’re most proud of?

What are some areas for improvement?

Of those areas for improvement, which one would you like to begin working on immediately?  How?

Other comments:
